
RE: Wauwatosa School District’s Construction Manager Interview Team Recommendation 
 
Below is a recap of the strategies related to the Request for Proposal (RFP) for construction manager service and the 
details of the construction manager recommendation. 
 
RFP STRATEGY 
The RFP for Construction Manager services has several goals, including the following: 

1.  Allow Wauwatosa School District to hire a Construction Manager (CM) that will offer an additional 
perspective with valuable expertise as the district continues to work with the Facility Advisory 
Committee on the best long-term master plan solution in addition to having a partner with extensive 
experience in pre-referendum services   

2. Access accurate historical costing provided by the CM as the Facility Advisory Committee discusses 
different solutions in order to arrive at a well-informed recommendation for the master plan. 

3. Objectively evaluate CMs focusing on the following areas.    
a. Past projects/references and project team qualifications 
b. Preconstruction services capabilities 
c. Construction services capabilities 
d. Interview presentation 
e. Fees and General Conditions, in addition to clearly defining the ten different profit centers 

often seen in the industry to ensure all CMs fees are being compared the same.  Below is a 
listing of each of these profit centers along with methods used to manage. 

i. Construction Manager Fee – Requested in RFP for comparison 
ii. Insurance Markup Fee - Requested in RFP for comparison 
iii. Bond Markup Fee - Requested in RFP for comparison 
iv. Pre-construction Fee - Requested in RFP for comparison 
v. Labor Rate Markup – Requested in RFP for comparison 
vi. Material Markup – Self-Perform work required to be competitively bid and general 

conditions materials to be reimbursed based on actual cost 
vii. Self-Perform work fee - Self-Perform work required to be competitively bid 
viii. Equipment Rental of CMs own Equipment to the job – Specified that equipment 

under $2500 is not allowed to be rented to job, maximum rental rate to be 75% of 
AED Greenbook rates, and equipment rent is not to exceed 75% of fair market value 

ix. Shared savings (contingency, below GMP, performance bond, early completion, 
value engineering) – not allowed 

x. Inappropriate use of fund – Established a system to continuously audit the project 
through monthly pay applications to support all cost 

4. Develop a hypothetical list of projects based on the priority levels listed in the master plan. This 
valuable strategy allowed the district to compare the following areas. 

a. General conditions cost by establishing a baseline of projects. This provides a starting point for 
adjustments to general condition costs on future construction projects. 

b. Construction Manager Team hours and type of supervision on projects 
c. Overall approach of construction manager on project depending on type of project including 

but not limited to; timelines, staffing requirements, preconstruction work and post-construction 
work 

 
TIMELINE OF EVENTS 
The following is a timeline for the RFP for Construction Management Company 

1. April 28, 2017: Request for Proposal was issued 
a. Miron, Findorff, CG Schmidt, VJS and JP Cullen 

2. May 5, 2017: Non-Mandatory Pre-Propsoal meeting  
a. All five (5) Construction Management firms attended and participated. 

3. May 18, 2017: Responses to RFP due 



a. All five (5) Construction Management firms responded on time 
4. June 1, 2017: Interviews for Construction Manager  

a. Interviewed all five (5) Construction Mangement firms 
b. Miron, Findorff, CG Schmidt, VJS and JP Cullen 

5. June 4, 2017: Follow up questions to interview 
a. The School District narrowed down the selection based on proposal and interview to three (3) 

companies 
b. The follow up questions were sent to Miron, VJS and JP Cullen.  
c. These questions primarily focused on clarifying fees and general conditions from each contractor. 
d. The strategy behind the questions were to ensure that we were comparing like-for-like and to make 

future negotiations with general conditions easier once the projects are defined. 
 

 
CONSTRUCTION MANAGER RECOMMENDATION and BACKGROUND 
The five firms that were invited to respond to the Construction Manager RFP included CG Schmidt, Miron 
Construction, JP Cullen, VJS Construction, and Findorff.  Wauwatosa School District invited this initial group of firms 
based on their reputation and excellent track record working with other Wisconsin school districts.  Each of these 
firms had a long history in business and solid bonding capacity.  RFP responses were due on May 18, 2017 and 
interviews were held on June 1, 2017. 
 
The interview team included; Dr. Phil Ertl – Superintendent, John Mack - Business Services Director, Keller Russell – 
Communications Coordinator, Greg Choinski – Assistant Manager of Buildings and Grounds, Melissa Nettesheim – 
Manager of Building and Curt Wiebelhaus – Owner’s Representative.  Once the interviews were completed there was 
a consensus from the team that Miron, JP Cullen and VJS Construction should be short-listed.  A list of clarifying 
questions was sent in order to ensure each firm’s offering was clear.   
 
On June 6, 2017, the interview team discussed the responses to the clarifying questions along with a detailed 
financial analysis for each firm.  The guidelines used to evaluate each firm were based on the objectives as defined 
under RFP strategy, item #3.  A higher weight was taken into consideration for preconstruction and pre-referendum 
services due to the critical nature of this phase.  After evaluating the five different areas for each firm, it was 
determined that VJS Construction provides Wauwatosa School District the best value as the Construction Manager 
to assist with the remainder of the master plan study and through a referendum, if one were to be pursued.   
 
VJS is currently working with the district on the Longfellow softball field project as the construction manager. Their 
attention to detail, excellent communication, and skilled project team on the softball project is expected to transition to 
the master plan project.  VJS will maintain the same project management team as they have for Longfellow.  Based 
on the needs that VJS sees within the district and the type of district that Wauwatosa is, VJS has committed to not 
charging a fee for the planning and pre-construction phase of this master planning study. This commitment greatly 
reduces financial risk of upfront costs to the district.  VJS’ fees (CM Fee, Insurance Fee, and Bond Fee) ranged from 
2.32% to 2.42% of the final potential construction cost.  This was the second lowest average fee of the five 
construction management firms.  After utilizing the hypothetical project list scenario of $58.5M in the RFP, fees 
ranged from 2.20% to 2.57%, VJS was 2.32%. 
 
The School District is recommending VJS Construction for Construction Management Services for our master plan 
project. If the Board of Education supports this recommendation, we would have VJS start engaging immediately with 
the Facility Advisory Committee meetings. A contract would also be drafted to match the requirements of the RFP. 

 


